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VP Enrollment Management
OR
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MARKETING
HIGHER
EDUCATION




WHAT CAN
MARKETING DO?

And what can’t it do?




MARKETING HAS POWER

Ice cream, Rainbows
and Unicorns

Lipstick on a Pig




TO SHINE A LIGHT OR GIVE
AN ORGANIZATION TIME




TP O TESTI NS

 What do we spend to market our college? Is it enough?
 What do you think of this new program?

 Who are our competitors?

 What are you doing to market my program?

« Why don’t we start a summer camp?

» And the infamous: Why can’t we increase
quality/decrease discount/enroll more students?
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FIRST THINGS FIRST

| [] Fast— MORE

[ 1 Cheap
| | Geed BETTER

Pick any two.



MARKETING/RECRUITMEN

T PLANNING

Percent of respondents in agreement

Four-year private Four-year public Two-year public

Yes and it's Yes and it's Yes and it's
of good or of good or of good or
Survey Items Yes  xcollent '°*  excellem 1°° ll?:dlﬂl
quality® quality® quality®
My institution has a written, long-range (at . 4178 y ;
lsast thras-your) strategic encoliment plan 69.5% 1.3% B4.6% 52.3% B1.4% 18.2%
My institution has a written annual marketing
feids 15.9% 38.0% it 6% 29.2% b5\ % 23.3%
My institution has a wnitten annual
rocruitment plan B3.7% 54.2% B1.5% 56.9% 70.5% M.1%
My institution has a wnitten annual integrated 4 ;
|. recruitmentmarketing plan B4.4% 356% 61.5% 26.2% 488% 23.3% |
I My institution regularly evaluates the |||
affectveness of marketing and recruitment
strategies and tactics and makes changes San WEi in wes i i M%
accordingly q

My institution has a standing, campuswide

committee that addresses coordinated :
markating and recruitmant planning and 48 8% 2.1% 55.4% 21.5% 59.1% 15.9%

implamentation across all units




COST OF RECRUITMENT

Table 2: Cost to recruit a single undergraduate student in 2011 by enroliment
size for four-year institutions and by percentile for all sectors

Fﬂul-‘l"?ir_ Fﬂnr-\"plr T‘;:;T;"
Private Institutions Public Institutions Institutions®
Percentile Smallest | Middie | Largest Smallest | Middle | Largest
third in third in third in third in third in third in
Es Qverall enroliment| enroliment|enroliment Overal enroliment| enrcliment|enroliment Oversil
= size size size size size size
! Hthpercentile | $1.384 | 91761 | $138 | s1.2¢ | s $406 $306 su7 37
Median £2,185 £2,351 £2.304 81,781 8457 8552 £521 S402 S108
75th percentile 83112 83,519 $2.975 52 964 $642 799 s 542 $313

Noel-IﬁvitZ




ARE YOU BUYING

ENOUGH NAMES?

Use of Purchased Names (Yes/No) and
Name Volume If Purchased

Yes, we purchase or acquire high school
students’ names

Median volume of names purchased 70,000

25th percentile—volume of names purchased 29,500

15th percentile—volume of names purchased 112,150

Noel—LevitZ



WHAT IS MOST
EFFECTIVE?

Open house
Campus visit days
Encouraging applications online

Utilizing student
workers/telecounseling

Financial aid leveraging/w follow up

High school visits

Marketing and Racriltmem

Practices ot Four-Year Privets F:::ﬂl‘nr
Colioges and Universities— method
by Percent Ratod “Very ENective™
Hosting open house evens =
Camgeas winit days Por high schood snsiems k|
Encowrnging prospective stodens to a8
spply on the sdmissions Web site
Uzing anrolled snalesis i 5%
acrU It markaissg
Using a samtistical, analytical appreach 5
to detarmine financinl aid maards®
Routiag comacts by admessions office
professional stafl to assess studem LEY
reacttons b2 financiel mid avwerds
‘Weekand visss for high -
3 haoad stude s
Rowtine contacts by Bnancial xid office
professional stafl to assess studest Fi- |
reactions bs Bnancisl sid awards
Telscounseling®™™ o]
High school vissts by admissions a8

representatives to primery maroets

¥ % W W% 100%



STOP DOING THIS

Marketing and Recruitment

Practices at Four-Year Private F:;f:f
Colleges and Universities—by method
Percent Rated “Minimally Effective”
Telephone directory ads 22
Listings in commercially 55
published directories
Mailing course schedules
to residents in area 1
RSSAML syndicated feeds 78
| Ads in high school yearbooks 45 .

Or newspapers

|

L] L] L] L] " j
0%  25% 50%  75%  100% s

Noel-Levitz.
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EMERGING

OPPORTUNITIES

Five least-used practices at four-year private institutions

Marketing and Recruitment Practices Parcans
at Four-Year Private Colleges and

Universiti I ‘P using
es—by nt method
Using Method

Online career interest survey

Mailing course schedules to residents in area
125%
Mobile apps 16.9%




RESEARCH




WHO IS THE
COMPETITOR?

NOT A WISH LIST!

« WE KNOW WHO OUR COMPETITORS ARE:
FAFSA FILERS (BY RANK)

NATIONAL CLEARNINGHOUSE DATA (BY
MAJOR)

COLLEGEBOARD CROSS-APPS (GEO-MARKETS,
ACADEMIC RANKING, ETC)
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AVERAGE SAT CR-k-W OF OVERLAP

Competitar's Average SAT CR=MeW [0 Jaoo [so0 [mon  [woo 1200 [raon [iso0 |
1 Baoston U 1852 u |
2 NewYork U we T e
3 MNormeasiem U 1618 | u |
4 mhaca Col wes 0w
5 Fordham U . o]
6 Syracesel wez [ 00 =]
T Drexslu wee [ =]
& Marisi Coll 1559
9 SUNY-Binghamaon wee [ 0000000000000 m]
10 Quinnipiac U we [ m]
11 Hofstra U - O
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13 SUNY-New Faltz 152 I
14_SUNY-Purchase 518 i —————
15 * Wanhatanville Call i [ =
16 Marnymoum Manhatan Coil 1516 | o
17 SUNY-Onecnta s [ 000 =
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COMPLETE COMPETITIVE
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CAHLLEGENavigator

Hame of School
Type nama of school hare

States (use map for more than t slate)
Use Map
Albama
Aloaka
ettt
ZIF Coda Mites from 2
Progmams/Majors Browse for
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Lewvel of Award |3
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Bachelir's Advancid
Institution Typo |7
Public 4-yomr
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) MORE SEARCH OPTIONS

4 Show Results

) Guido Ma | Clear Search

ANALYSIS

NATIONAL CENTER ror
EDUCATION STATISTICS

Publications & Products  Surveys & Programs  Data & Toocls = FastFacts

Find the right
college for you

i I

[

Refine your ssarch with More Saarch
Oplfons o select additonal search critera

Build a list of schools using My Favonies
for side-by-side comparisons

Pinpoint schood locations with an
inf@racinag map.

Export search results into 8 spreadshes!

Save your session including search
opions and favories.

Add College Mavigator ko your browser
saarch bar

School Search

Hews & Events Aboit Us

Erglelh Espafiol po About

1l Aff ility an
Tran n

Browwse sts of instiutions wih the highost and
lowrest wition & fees and red price, = GO

o

ADDIMONAL RESOURCES

Praparing for your Education
Find ool wha you nesd bo 4o 1o propand 1of
education beyond high schoal = G0

Financial Akd
Apply lor Federal Sudent Ald on FAFSS = G0

Careors
Deociding on @ career? Consull the bis. pov
Oiecipabions] Ciutkook Hamndbook . = G40



The Competition




4 BSy@E
MARKETING

Product
Price
Place

Promotion




PRODUCT




Understand where product, demand, and
competition intersect in selecting new programs

COMPETITION: Unoccupig
market positions

PRODUCT: What can your
institution do best?



NEW PRODUCT
DEVELOPMENT

Selection of new programs requires
an analysis of institutional and
secondary data, market research,
and a realistic assessment of
institutional capability to deliver a

high-quality program

“Greater than the sum of its parts...”




Evaluating New Opportunities

Existing New
Programs/Services Programs/Services

Existing Market Program
Markets Penetration Development

New Market Diversification
Markets Development

Noel—LevitZ



PRICE

Discounting/Leveraging
Published Price
e Chivas Regal

e Bare Bones/Saturn




BEAEE

Location, Location, Location
Online or Onsite
Big City/Rural Advantage
Study Abroad

Physical Facilities




PROMOTION

Marketing includes:
Communication plans
Agencies/Partners
Media buys
Visit strategies
Articulations
Travel management
Web
PR
Photography
Videos

Optimize every impression!
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facebook

Search

Leave Group

PSC Hospitality Students it

wall

Info Discussions Photos Video Events

Information

Category:
Student Groups - Academic Groups

Description:

A place where HRTM & HRMT
students of PSC can stay connected
with Faculty and other Students,

Privacy Type:
Closed: Limited public content.
Members can see all content,

Admins

m Joe Conto (Paul Smith's College)
(creator)

Members
See All

6 of 122 members

Karlie
Zurmuhlen

Pethovsek  Reichel

Write something... |

Attach: #]] [E %

Lauren Beattie This study abroad oppurtunity is also my first time in Europe. It
was also my first time on a plane so I've had a lot to experience so far. Learning
Italian is so much fun!! Our teachers so far have been a joy to get to know. The
weather has been kind of touch and go but there isn't any snow anymore. I can't
wiit for the warm weather to come!!!

Yesterday at 10:28am * Comment - Like - Report

Laura James It is officially the first week here in taly, and we are having so much
fun...Everyone here is so nice, and its so unbelievably beautiful. We love the town,
and we are planning a trip to Florence, when we have a weekend free. Anyway,
don't want to leave, Ilove it here... Hope all is well in the ADKS... 1)

Yesterday at 8:25am * Comment * Like * Report

Laura James Also here is my link to my shutterfly aocount
where I will be posting pictures from our trip. ..
ljames @shutterfuly.com

Yesterday at 8:43am * Report

| Write 3 comment. .,

Kae Lerch Hey ya'lll Just a little note from Ialy! [: We have had a really great first
week. We cant believe we've only been here 1 week! blows our minds! Make sure
yall take this offer up! You'll be so glad you have!! 1 have attached a picture of a
church. [: Enjoy!

PSC Hospitality Students Photos




APPLICATION FEE WAIVER

L Paul Smith’s College

THE COLLEGE OF THE ADIRONDACKS

Application Fee Waiver

Courtesy of he Offlee of Admissions

I I T I ST

acdmnissio sl paL l=mithes, el

Every now and then, we mest students who reflect the spiri
and determimation of Paul Smith's Collepe. You're one of those

students, Plex a0 LS,

This application fes walver Is granted o

as an initial investment in your fubere success. Granted by




Adirondack

Woodsmen's

Training Camp

at Paul Smith’s College

Powered by STIHL Outfitted by Carfarit

SO }’Oll want to bf.* a WUOEISII].&I]?

The Adirondack Woodsmen's Training Camp at Paul
Smith’ College offers you the opportunity to discover
traditional skills of the north woods. Not only will you
leamn to build a fire without matches, or make your own
canpe, you'll also master the skills of the competitive
lumberjack- all while earning college credit!

Receive personalized mstruction from professionals
who will help you to build proficiency in the discipiine
of your choice- you may focus on speed chopping,
axe-throwing, birling (log rolling in the water), sawing-
or any combination that you choose. You'll also leam
to secrets o making an axe truly razor sharp and how

to keep your Stihl chainsaw in prime nmning order.

Learn the history of the Adirondack woodsman as you
become an active part of the Adirondack landscape.
Just what was it like to be an Adirondack woodsman
in the late 19th century? You'll learn the answer to this
and many other questions through a series of campfire
lectures examining the historical roots of these hardy
folks. To cap things off, your week of training will
conchide with a competition that will crown the “Bull

of the Woods™ and award a custom-made macing axe!

See you in the Adirondacks...




GO TO MARKET
STRATEGY

Marketing partners
Media partners
Graphic designers

In-house talent

Photographers

Videographers
Vendors

Making it all work together...










‘INVOLVED IN THE
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Thirty minutes from campus, New York City e
is Manhattanville College’s living laboratory. gt
It adds context to everything we learn. W

Expanding tha classroom tn
coxirmes (hed craw oo Bew Tox's
cniforad apd civic instifchons—and

somm af New Tork's

SHEING SCT0AR, ASTIELE,

tara rl.n.u t. ' l

inns A #Cuoe
(Machatinrvie stucents gt discounted
Bty ) afd thriving sihnic nrghhorboods

iﬂﬁ’* www.mville.edu/nycl101




MANHATTANVILLE
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Manhattanville

COLLEGE




VIRTUAL TOUR

MULTI- LANGUAGE

Manhattanville College®  waiking Tour | 360s | Videos |
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PICTURES WORTH 1,000 WORDS
















COOL STUFF 1
HAVE TRIED
ARG &







BEEF UP COMM PLAN
WITH REPRINTS




How PAGEtorrent™ Works

DEVELOP

Design & Code / Look & Feel
Content & Data Population
Configure Usage Rules

[l
il

BUILD by 7 S
Content Sequence Assignments Ly
Markup Generation

Page Assembly

PUBLISH

Static Output
Intelligent Web Cache
Independent Rendering Instance



Google
Search

Everything
Imageas
Maps
Wideos
Merws

Muore
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Show search toals

dual degree program fairfield courty

About BE S0 results [0 35 seconds)

Ads related to dual degres program falifield county

Online Education Program 1 68 405 7447
o (e T

Enrall in Cur Education Program. Find What GCU Has to Offer Today!

wﬁonlmadag:aai-bmedn:tma l;l:m'u’Dllal -
Learn About Our Dual Masters Degree Programs. Sign Up & Leam Todayl

nullege r'm'r]IE eduMualdegrEE l.lll-:ll dngm aflower- !ailﬁnid—mmlty
With an undergraduate degree [ dual degree program from Manhattanwlle Callege in
the Lower Fairfield County area, you can take control of your education ...

Dual Degree/Camfication in cation | Lower Fairfleld Co

college. moalle sdw’ . Adual- degres.  programdower-fairfield-county

A Dual Degres/Cerification in Education from Manhattamalle College prapares you far
the classroom Created for adult students. Corvenient classes, Flexible ...

Leadership & Strateqic Manageme aduate Degree program ...
college mville edubusiness!  and. . degreelower-fairfield-county

A Leadership & Strateqic Management Graduate Degree program from Manhatiamville
... Home > Business > Business Deqree > Lower Fairfield County ... Witing, BS
Behavioral StudiesMA Teaching [Accelerated Dual Deqree in Education) ...

Why these ads?

Ads - Why these ads?

Online Master's Degrees
onlinemastiemips. ucaonn adu

Eam a respected masters degras
UConn gets you where you nead to go

MS in AccountingMBA
Wy msamba neu eduf

Eam two degrees in 15 months
at Northeasterm Universily

Master's Programs
wewrw phoenix eduMasters
Onling or Campus Master's Programs.

Browse All Master's Programs Today,
£35 Connectrcut Ava, Marwalk, CT

Thunderbird Dual MEA

wews thunderbird edu/

#1 Ranked Global Management Masters
and Kelley Direct MEA in 28 months

Dual Degree Programs
www dual degreeleap com/

Find Dual Degres Programs Cnling.
581 Free Info and Apply to Schoal,




SKYPE AT NIGHT




YOUTUBE LIBRARY
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Manhattarvilio College - Living the Valiant Way
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Uploaded videos

Why Manhattanville College?
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MARKETING CHALLENGE

Lay's goes on Facebook with $1 million prize for
new flavor

By Bruce Horovitz, USA TODAY poaied 2d 32h ege

Comimart Kl Recommand B35S ¥ Tweet 333 2+ 8

Fapnnis & Parmsaons
Companies are waiting in line to snatch your idea — and maybe make you rich and
famous.

In social-media marketing lingo, it's called crowd

sourcing. For a Facebook-obsessed society, it's all
about letting the crowd create — and pick — the Next
Big Thing. Think of it as an online group-think followed
by a social-media vote.

The latest entrant: Lay's. The world's biggest food brand
o will announce on Friday plans to cook one consumer's
recipe into a potato chip and pay $1 million for it — or
1% of the flavor's net sales in 2013. It's the winner's
choice.



USA TODAY HEADLINE:

(Insert Name University) Crowd Sources Incoming Class

(Insert college name here) has announced its incoming class of 2017
has been crowd sourced by the current undergraduates of the
college.

“We harnessed the power of social media and asked our best
customers, our current students, to friend current high school seniors
who would bring the most to the (insert college name here)
community,” explains (insert brilliant marketing mind), vp for
enrollment management. “Who knows better the brightest, most
talented and engaging minds in high schools today than those who
have become part of the social vibrancy at our own school?

In the national arms race to bring in the next incoming class, (insert
college name) expects this class will adjust more swiftly with built in
upper class mentors and retain better based on fit.



QUESTIONS?




